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Please read together with the  addendum added as a 2010/11 refresh at the back of the strategy.

















































 
 

 
Sustainable Community Strategy 2007-17 

 
2010/11 Refresh 

 
Following a review that was closely aligned to the Performance Reward Grant prioritisation 
process, and which was strongly informed by extensive analysis of both the qualitative and 
quantative information available about the needs of the Borough, West Lancashire Local 
Strategic Partnership has agreed a refreshed strategic framework. 
 
Our goal remains: 
 

West Lancashire Local Strategic Partnership – Improving Quality of Life for All 
 

Our key objectives are: 
 
� To improve safety and ensure that people feel safe (safer communities).  
• To build on the solid foundations of a strong voluntary and community sector and to 

develop community participation and pride in our neighbourhoods (stronger 
communities).  

• To improve health outcomes, promote social wellbeing for communities and reduce 
health inequalities for everyone (improved health for all).  

• To provide more appropriate and affordable housing to meet the needs of local people 
(affordable housing).  

• To provide good quality services that are easily accessible to all (quality and 
accessible services).  

• To contribute to sustainable development through the wise use of natural resources 
(sustainable development).  

• To provide opportunities for young and older people to thrive (young and older 
people).  

• To create more and better quality training and job opportunities to get more people into 
work (the economy and jobs).  

• To protect and improve West Lancashire’s environment including safeguarding our 
biodiversity (better environment)  

 
Concentrating on these key issues over the next few years will help us to achieve our 
key objectives and ‘narrow the gap’ for West Lancashire’s residents: 
 
� Alcohol misuse; 
� Employment/Income (narrowing the gap);  
� Crime – Serious Acquisitive Crime/Violence/Fear of Crime (narrowing the gap);  
� Affordable Housing;  
� Health – Mortality Rates; 
� Planning for Future Service Needs – The Changing Demographic; 
� Civic Participation/Influencing Decision-Making;  
� Young People’s Issues – Tackling Through Activities; and  
� Climate Change (LCC). 

 
Over the next 2-3 years, we will focus our efforts on addressing these priorities for 
action: 
 
� Developing employment opportunities for young people; 



� Promoting volunteering and citizenship; 
� Health (emphasising the need to address alcohol misuse); and 
� Strengthening and protecting CCTV provision. 
 
We will do this by: 
 

1. Delivering our Key Projects: 
 
� The West Lancashire Challenge programme, which aims to increase participation and 

aspiration amongst the citizens of West Lancashire, by undertaking a major 
programme of work with involvement from cross sector partners, including: 

 
o Delivering asset hubs in rural and urban communities across West Lancashire 

as a marketplace for community members and organisations to develop, 
support and trade community assets. 

o Delivering business development opportunities linked with increased, cross 
sector employment opportunities for the communities of West Lancashire 

o Delivering pathways from community engagement and unemployment into 
volunteering, training and development, education and employment. 

  
� The Strengthening and Supporting CCTV programme which will future proof the CCTV 

scheme and provide capital to assist with its longevity.  We will deliver cross cutting 
benefits as a result of targetting crime and the fear of crime by: 

 
o Assisting in the detection and prevention of crime; 
o Facilitating the apprehension and prosecution of offenders in relation to crime 

and public order; 
o Detecting, preventing or reducing the incidence of property crime and offences 

against the person; 
o Reducing theft of cars and theft from cars both on street and in monitored town 

centre car parks; 
o Reducing the level of street crime, vandalism and public disorder 
o Reducing fear of crime in the community to assist in developing community 

confidence; 
o Encouraging and stimulating the local economy. Safer shopping and socialising 

will only encourage visitors to the Borough and therefore encourage new 
ventures and maintain existing ones; 

o Reducing the downtime of cameras and ensuring images are as good as they 
can be, increasing the chances of convictions after offences; 

o Increasing public reassurance and assisting in adjusting people’s perceptions 
of crime and the actual levels of crime. 

o Assisting in reducing the levels of violent crime and acquisitive crime linked to 
alcohol. It will also have a positive impact on reducing drug use and drug 
dealing. 

o Assisting with the identification of prolific offenders. 
 

2. Delivering our Executive Work Programme to achieve: 
 
� Better engagement with the Private Sector; 
� An augmented role for the 3rd Sector, which is key to realising the ‘Big Society’; 
� Better engagement through marketing the work of the LSP; and 
� Finding more and better ways to work together, to deliver more for less. 

 
 

3. Making the best use of the resouces available to the LSP, in particular: 



 
� Ensuring that those applications approved through the Second Homes Fund will have a 

proportionate impact upon addressing our key issues. 
 
 
We will regularly monitor progress towards achieving our objectives through the Executive. 
 
 
 

Strategic Framework 
 
 

 
 

 


	SCS_07-17v2.pdf
	SCS_Refresh_Addendum.pdf
	Sustainable Community Strategy 2007-17 
	Strategic Framework 




